The New Employment Relationship Model
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Work in a variety of
organisational settings.

Encourage employees
to work in other organi-
sations or organisational
units within the same
organisation.

Serve the customer
before your manager.

Provide information,
skills and incentives to
focus externally.

Focus on what you do,
not where you work.

Link rewards and
benefits with
performance rather
than organisational
dependency.

Accept and embrace
yourself as a project-
based worker rather
than a function-based
employee.

Focus on projects rather
than organisational
functions.

Find work that is
meaningful.

Provide work (wherever
possible) that is
meaningful.

Commit to assisting the
organisational achieve
its organisational
outcomes.

Commit to assisting
employees to achieve
their personal
objectives.

Be committed to
lifelong learning.

Enter into a partnership
for employee
development.

Be willing to contribute
to the organisational
decision-making
processes.

Providing employees with
access to information
about organisational
goals, needs, and HR
systems.




