BETTER
LEADERSHIP
CONVERSATIONS

QUALITY ONLINE LEADERSHIP PROGRAM
COMMENCES FRIDAY 28 APRIL @ 11AM AEST

Organisations are conversations. Everyday there are millions of
conversations that go on in workplaces around the world. If you
can elevate the quality of these conversations, you change the
culture, boost performance, increase engagement, and boost
morale.

Better Leadership Conversations is facilitated online over six weeks
(six, one-hour sessions weekly). This program is designed for leaders
at all stages of their career who want to improve their influence,
engagement, and productivity through performance and
developmental conversations.
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Contact Tim Baker tim@winnersatwork.com.au for more information.

Normally $345 per person. But for a brief time $295 per person. Use the Coupon:
WELCOMES0.

For this price you get a copy of Tim's Book, Mastering Feedback, six, one-hour
sessions of online, inferactive, and high-powered training, slides & recordings for
all sessions, and unlimited fime online with Tim.

“Tim Baker is one of today’s most influential HR experts.”

Marshall Goldsmith New York Times and Wallstreet Journal Best-Seller

Unit 1—Giving Effective
Feedback

Friday 28 April @ 11am AEST

Unit 2—Performance
Boosting Conversations

Friday 5 May @ 11am AEST

Unit 3—Dealing Effectively
with Conflict

Friday 12 May @ 11gm AEST

Unit 4—Facilitating Great
Meetings

Friday 19 May @ 11am AEST

Unit 5—Influencing Anyone
About Anything

Friday 26 May @ 11am AEST

Unit 6—Leading Change
Successfully

Friday 2 June @ 11am AEST
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Dr. Tim Baker was voted in The 50 Most
Talented Global Training & Development
Leaders (World HRD Congress). In a
nutshell, Tim has conducted over 2,430
seminars, workshops, and keynote
addresses to over 45,000 people in 11
countries across 21 industry groups.
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